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A I  E N A B L E M E N T  &  T R A N S F O R M AT I O N

Put AI where
the hours go.
Find the AI opportunities worth the investment, redesign how the work gets done,

and put AI into the systems your team already uses, with a person approving what

matters and results measured against a baseline.

PA C K A G E S

Fixed prices from $1,149

E N G A G E M E N T S

Assess · Design · Pilot · Scale

D E L I V E R E D  B Y

Auvorent, in-house

W H E N  T O  C A L L  U S

Licences are bought, but nobody can show a baseline or a saving.

→ We set baselines first and track benefits against agreed KPIs.

The team copies data between

documents, inboxes and systems all day.

→ Agents read, extract and file it; a person approves the result.

Pilots work in a demo and stall before production.

→ We build against your real data, behind controls you can switch off.

Legal, security or clients are asking what the AI can see.

→ Access boundaries, review steps and audit logs are part of the design.

H O W  W E  W O R K

01 Find Opportunity register

02 Value Ranked roadmap

03 Redesign Workflow and control design

04 Prove Pilot results

05 Scale Value dashboard

W H AT  T H E  W O R K  C O V E R S

Assess

AI readiness review

Workflow diagnostics and process

mapping

Data and access review

Use cases ranked by value and effort

Risk identification

Build

Human-reviewed AI agents

AI features inside existing apps and

portals

Assistants grounded on your

documents

Document reading and data extraction

Integrations with CRM, ERP, email and

chat

Control

Approval steps and access boundaries

Accuracy and safety testing

Usage and cost monitoring

Audit logs

Team enablement and handover

Measure

Baselines before build

Adoption metrics

Quality gates

Benefit tracking against agreed KPIs

Model-agnostic

We choose models per task on accuracy, cost and where your data is allowed to go,

and can change them later. Naming a model provider does not imply a partnership.

P R I C I N G $30 per hour · for scoped custom work

D I S C O V E R Y  &  O P P O R T U N I T Y

A S S E S S M E N T

AI Insight

$1,149
1–2 weeks · Fixed price

S O L U T I O N  A R C H I T E C T U R E  &

W O R K F L O W  D E S I G N

AI Blueprint

$1,899
1–2 weeks · Fixed price

P I L O T  &

I M P L E M E N TAT I O N
RECOMMENDED

AI Pilot

$3,999+
2–4 weeks · Starting price, fixed

after qualification

E N T E R P R I S E  A I  P R O G R A M M E

AI Ascend

Custom quote
Phased · Scoped at $30 an hour,

billed by milestone

AI Evolve monthly: Essential $750 (25 h) · Growth $1,500 (50 h) · Enterprise $3,000 (100 h)

Not every AI programme fits a package. Custom work, including AI Ascend programmes, is estimated from the team and time it needs at $30 an hour, then fixed by

milestone in your Statement of Work.

Start a conversation
The department and workflow, the tools or systems involved, and when you'd like to start. Please don't send passwords,

API keys or confidential records.

auvorent.netlify.app/services/ai-enablement

clientsuccess@auvorent.com
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