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INTELLIGENT BUSINESS OPERATIONS

Margin is made
in the operation.

For service companies and internal delivery functions, performance depends on
repeatable execution. We find where effort leaks out of delivery and put the
controls in that stop it.

PACKAGES BUILT FOR DELIVERED BY
Diagnostic from $1,499 Service and delivery businesses Auvorent, in-house
WHEN TO CALL US WHAT THE WORK COVERS
Nobody can say which projects or clients actually make money. Operating model Delivery governance
— Cost visibility by project, client and role, reviewed monthly. - . i L
@ Accountability and decision rights # PMO discipline
Project managers spend days building status reports. # Capacity allocation + QA frameworks
— Automated PMO reporting from the systems the work already lives in. ¢ End-to-end process design ¢ Service metrics
# Roles and responsibility matrix # Escalation paths
Rework and late escalations eat the schedule. © Reporting cadence
— Quality gates and escalation paths defined before work starts.
i . Profitability engine Systems
Some people are overloaded while others wait for work.
L . . . ¢ Utilization analysis # Utilization and margin dashboards
— Utilization analysis and capacity allocation across teams. o . . i
¢ Cost visibility by project and client # Automated status reporting
¢ Automation opportunities ¢ Time capture and billing reconciliation
HOW WE WORK X . i
<+ Continuous improvement + Workflow automation
01 Measure Operations baseline
02 Design Target operating model
03 Control Governance pack and dashboards
04 Embed Runbooks and trained owners
05 Improve Monthly review

$30 per hour - for work outside a package

Mared X
Delivery Control argin Engine
$9,499+

$4,749+
) 9 7-9 weeks - Starting price, fixed after the

4-5 weeks - Starting price, fixed after the diagnostic
diagnostic

Operations Diagnostic

$1,499

2 weeks - Fixed price

Operations Partner monthly: Monthly $900 (30 h) - Fortnightly $1,800 (60 h)

Work beyond a package, such as extra automations or another delivery function, is estimated at $30 an hour and agreed before it starts.

Start a conversation . o .
auvorent.netlify.app/services/intelligent-operations

Your team size, how you deliver work, and where margin or time seems to disappear. clientsuccess@auvorent.com
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