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P R O D U C T  R E S C U E  &  R E C O V E R Y

Your product is stuck.
Your business shouldn’t be.
You have paid for software that still isn’t live. Before you spend another dollar, we

establish what has really been built, what can be saved and what launch will take,

then take accountability for getting you there.

A S S E S S M E N T

$1,749, fixed

R E C O V E R Y

Milestone-billed, around 60 days where

feasible

D E L I V E R E D  B Y

Auvorent, in-house

W H E N  T O  C A L L  U S

Every update promises launch next month, and it has for a year.

→ An independent view of what works today, separate from what is reported.

More budget is requested, but the product isn’t visibly closer.

→ Remaining work costed from the code, not from the vendor’s estimate.

Demos look finished; real use falls apart.

→ A reproducible build and end-to-end tests before anything else is promised.

You’re not sure you could move the code if you had to.

→ Ownership, access and handover risks mapped before you decide anything.

H O W  W E  W O R K

01 Assess Recovery report

02 Decide Recommendation

03 Hand over Verified, reproducible build

04 Recover Milestone releases

05 Launch A live product you control

W H AT  T H E  W O R K  C O V E R S

Assess

Codebase and architecture review

Build and deployment check

Defects and security concerns

Ownership and access review

Decide

Recover, repair, rebuild or restart

Launch-critical scope

Costed options and timelines

Risks and dependencies

Recover

Authorised vendor handover

Stabilisation

Feature completion

QA and release readiness

Sustain

Defect warranty

Monitoring and patching

Ongoing enhancements

Documentation and handover

Assessment before promises

We don’t quote a fixed price or a launch date for code we haven’t seen. You don’t

need to leave your current developer to request an assessment, and if the evidence

says stay, we’ll say so.

P R I C I N G $30 per hour · for work outside a package

I N D E P E N D E N T  A S S E S S M E N T

Recovery Assessment

$1,749
5–10 business days · Fixed price · half credited if

you proceed

TA K E O V E R  T O  L A U N C H RECOMMENDED

Recovery Launch

$17,499+
Around 60 days, where the assessment supports it

· Fixed after the assessment, billed by milestone

O N G O I N G  C A R E

Product Continuity

$1,350 / month

Monthly

Recovery work is estimated from the assessment at $30 an hour, like every Auvorent service, then fixed by milestone so you know the price before work starts.

Start a conversation
What the product is, how long it has been in development, roughly what has been spent, and whether you can access

the code.

auvorent.netlify.app/services/product-rescue

clientsuccess@auvorent.com
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